Draft agenda PCO Network Event in Bremerhaven 07-09 September 2026

Day 1
(13:00-17:00)

Focus: Looking Back - Review of Work Completed

Address:
- 11:00-17:00: Timeport I
(Barkhausenstrafie 2, 27568 Bremerhaven, Germany)
- 17:00-19:00: MS Wal (Dampfeisbrecher Wal)
(ColumbusstralRe 65, 27568 Bremerhaven, Germany)

Session Time Topic

Presentation Mode

Host

0.1 11:00-13:00 Networking Coffee & Sandwiches
(Open arrival for early participants)

Networking

1.1 13:00-13:15 Welcome & Introduction

e Objectives of the meeting

e Overview of the three-day programme
e Welcome to BHV

Speech

BHV

21 13:15-13:45 Introduction to the PCO Guide

e Overview of the guide (What)

Goal of the document & audience (why and who)
Thank you

Questions

Presentation

IAPH and IHMA

31 13:45-14:45 Implementing the Guide - Where are we today?

e Experiences implementing elements of the PCO Guide
e  Current barriers to adoption

e Lessons learned from early adopters

[ ]

Presentation and Panel OR
demonstration if possible

Port of Gothenburg
Port of Tema
Port of Rotterdam

e Updates on related work carried out over the past year

Questions
41 14:45-15:15 Coffee Break Networking
5.1 15:15-16:30 Updates on Initiatives & Projects Presentation Confirmed:

DYNAPORT, Mission
(incl. Jan-Willem den Ouden)




6.1 16:30-16:45 Reflection & Wrap-up Speech BHV and PCO Network
o Key takeaways from the day representative (Wiebke)
e Potential next steps for the evening
e Introduction Day 2

71 17:00-19:00 Reception on the MS Wal (Dampferbrecher Wal) Drinks BHV




Day 2

09:00-17:00

Focus: Implementation & Current work

Address:

- 08:45-15:00: Timeport Il

(Barkhausenstrafde 2, 27568 Bremerhaven, Germany)
- 15:00-17:00: Harbor Tour starting at Timeport Il
- 19:30-23:00: Dock 4 - Fischereihafen

(An der Packhalle 1V, 27572 Bremerhaven)

Session | Time Topic Presentation Mode Leader
0.2 08:45-09:00 Networking Coffee Networking
1.2 09:00-09:15 Welcome & Recap of Day 1 Speech PCON representative
e Potential questions of previous day
e Outline of day 2 (show roadmap and where we are)
2.2 09:15-10:15 Technical Standards & Data Infrastructure Presentation Technicians of IHO testbed
e Objective: Feedback of PCO Guide technicians
e Understand how IHO testbed has been organized
e Understand how ports become part of the IHO directory of
“approved ports”
e Use of local ID’s versus international ID’s (GLN)
e Understand which standards are already available and how they
support PCO implementation
3.2 10:15-10:45 Coffee Break Networking
4.2 10:45-12.00 Testbeds and User Experience Presentation ABB
e |HO testbed experiences DiNav / Innovez One
e What works and what does not from a user perspective Hydrographic Office
e Lessons from pilot projects Inchcape Shipping Services
Marine Traffic (Kpler)
Wartsila
5.2 12.00 - 13.00 Lunch Break Networking




6.2 13.00 - 13.30 KPI for Nautical Data — alignment with stakeholders and existing ISO Presentation and Panel | Presentation feedback Hydrographic
quality management systems Office re. stakeholders
Presentation Lloyds Register re.
existing quality management systems
Group discussion
7.2 13.30 — 14.45 KPI for Operational Data — alignment with stakeholders and existing Presentation and Panel | Presentation feedback terminals and
ISO quality management systems shipping re. stake holders
Presentation Lloyds Register re.
existing quality management systems
Group discussion
8.2 14:45-15:00 Recap - What exists for full PCO implementation and what is still Speech PCO Network representative
missing?
e Key gaps identified during the day
e  Priorities for further work
e Inputs for Day 3 outlook discussions
e Potential next steps for the evening
9.2 15:00-17:00 Guided tour around the Harbour (by Bus) Tour BHV
CEO of terminal area
10.2 19:30-22:00 Gala Dinner Dinner BHV




Day 3
09:00-12:00

Focus: Looking ahead - Future priorities, collaboration, and next steps

— Day 3 is yet to be properly determined

Address:

- 08:45-12:00: EUROTOP (people have to get there by taxi or car)
(Address to be published)

e What s currently missing?
e \What are the next deliverables
e Does the original scope require adjustment or expansion (at this point)
e How to proceed with finishing initiatives
o DYNAPORT 2026
o MISSION 2027
o  Greenvoyage 2030
e Financing of the PCO Network

discussion

Time Topic Presentation Mode Leader
08:45-09:15 Networking Coffee & Arrival Networking
09:15-09:30 Recap of first two days and room for questions Speech PCO Network representative
09:30-10:00 TBD Presentation/panel To be determined:
e Pilot initiatives between participants - Corridors (Gothenburg-Hamburg-
e Joint testing opportunities TangerMed-Singapore-Netherlands)
e Collaboration between ports and Sharing implementation experiences
10:00-10:30 TBD Discussion PCO Network representative
e Buddy Program proposal
e Advanced port mentoring “beginner ports”
e Sharing implementation experiences and first steps
10:30-10:45 Coffee Break Networking
10:45-11:15 Keeping the guide up to date Discussion PCON representative
e Mechanisms for updating the guide
e Governance and ownership
11:15-11:45 Future Priorities PCO Network Presentation and open PCON representative (Ben)




11:45-12:00

Closing remarks & Next steps
e Thank yous and next meetings

Speech




